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BAO CAO CUA THANH VIEN HOI
PONG QUAN TRI POC LAP

I. HOAT PONG CUA HQI PONG QUAN
TRIPOQC LAP

1. Hoat dong cua cac thanh vién HDQT
doc lap

Hoi dong Quan tri Coéng ty hién co 02
thanh vién doc 1ap. Céc thanh vién HDQT
doc lap tham gia dﬁy du cac phién hop truc
tiép hodc truc tuyén, dua y kién bang vin
ban. Cac thanh vién HPQT doc 1ap da
dong gbép trong viéc nang cao hi€u qua
hoat dong quan tri, dong gép nhimng ¥ kién
hiéu qua vao chién luwgc phét trién cua
Cong ty, phat hién cdc rai ro trong hoat
dong Cong ty va kién nghi khac kip thoi.

II. KET QUA PANH GIA CUA THANH
VIEN HOQI PONG QUAN TRI POQC
LAP VE HQI PONG QUAN TRI VA
BAN TONG GIAM POC

1. Két qua danh gia ciia thanh vién HPQT
doc 1ap veé hoat dong cia HPQT

- HPQT da thuc hién tét vai trd dinh
huong, giam sat hoat dong cua Ban
Diéu hanh, dam bao tudn thu day du cac
quy dinh cta phép luat, Piéu 1& Cong ty.

- HPQT d4 trién khai thuc hién dung
theo cac ndi dung theo Nghi quyét Dai
hoi dong c6 dong thuong ni€én nam 2025

- HPQT d3 kip thoi dua ra cac quyét
dinh chién luoc, thac déy hoat dong san
xuat kinh doanh, dong thoi nang cao
chét luong quan tri doanh nghiép. Viéc
phdi hop giita HPQT va BPH dugc
thuc hién chit ché, gop phan dam bao
su 6n dinh va phat trién bén viing cua
Cong ty. Ngoai ra, HPQT cling chu
trong dén viéc ting cuong tinh minh
bach va céng khai thong tin, gilp cb
dong va cac bén lién quan ¢ cai nhin rd

REPORT OF THE INDEPENDENT
MEMBER OF THE BOARD OF
DIRECTORS

I. ACTIVITIES OF THE INDEPENDENT
MEMBERS OF THE BOARD OF
DIRECTOR

1. Activities of The Independent of Member
of The Board of Director

Currently, the Board of Directors consists of
two independent members. These independent
directors maintained full attendance at both
in-person and virtual meetings, submitting
their opinions in writing. They have played a
vital role in enhancing corporate governance,
providing  effective insights into the
Company's development strategy, identifying
operational risks, and proposing prompt
corrective measures.

I1. INDEPENDENT BOARD MEMBER'S
ASSESSMENT OF THE BOARD OF
DIRECTORS AND THE BOARD OF
MANAGEMENT:

1. Independent Board Member’s Assessment
of the Board of Directors’ Operations

- The Board of Directors (BOD) has
successfully fulfilled its role in directing and
overseeing the activities of the Board of
Management  (BOM), ensuring  strict
compliance with legal regulations and the
Company's Charter.

- The BOD has properly implemented the
contents in accordance with the Resolution of
the 2025 Annual General Meeting of
Shareholders.

- The BOD has made timely strategic
decisions, driven business operations while
enhancing the quality of corporate
governance. The seamless coordination
between the BOD and the BOM has
contributed to ensuring the Company's
stability and sustainable development.
Additionally, the BOD has placed a strong
emphasis on strengthening transparency and
information disclosure, providing
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rang vé tinh hinh hoat dong cua Cong
ty.
2. Két qua danh gia cia thanh vién HDQT

doc lap vé hoat dong ciia Ban Tong Giam

doc.

- BTGP d3 rat nd lyc, nhay bén trong
bdi canh tinh hinh kinh té, chinh tri c6
nhiéu bién dong dé mang lai hiéu qua
kinh doanh t6i uu.

- BPH di quan 1y dong tién hiéu qua,
dam bao thanh khoan 6n dinh , Cong tac
huy dong von dugc trién khai linh hoat,
viéc kiém soat chi phi tai chinh ciing
dugc thuc hién chit ché, gop phan tbi
uu loi nhuan va dam bao an toan tai
chinh cho Céng ty.

>  Kién nghi

Nén kinh té toan cau van tiép tuc trai
qua giai doan kho khan, dbi mat véi
nhi€u vin dé bét 6n va khé doan nhu
chién tranh va thué quan. HPQT va
BTGD can theo dbi sat sao dién bién thi
truong, xay dung ké hoach chi tiét, cac
kich ban khac nhau cling nhu céc giai
phap toan dién nhiam dam bao phuong
an kinh doanh an toan, hiéu qua va tang
truong.

Trén day la bdo cdo hoat dong cia Thanh
vién Hoi déng quan tri doc 1ap nam 2025,
kinh trinh Pai hoi dong cd dong xem xét
théng qua.

TP. HCM, ngay 25 thang 3 nam 2026
THANH VIEN HOI BPONG
QUAN TRI BDOC LAP

(daky)
PHAM NGOC SINH

shareholders and stakeholders with a clear
overview of the Company's operational
performance.

2. Independent Board Member's Assessment
of the Board of Management's Operations

- The BOM has demonstrated immense effort
and agility in navigating a highly volatile
economic and political landscape to achieve
optimal business performance

- The BOM has effectively managed cash flow,
ensuring stable liquidity. Capital mobilization
has been executed flexibly, and financial costs
have been tightly controlled, contributing to
profit optimization and ensuring the
Company's financial security.

» Recommendation

The global economy continues to navigate a
challenging period, confronting numerous
uncertainties and unpredictable factors such
as wars and tariffs. The Board of Directors
(BOD) and the Board of Management (BOM)
must closely monitor market developments,
formulating detailed plans, diverse scenarios,
and comprehensive solutions to ensure safe,
efficient, and growth-oriented business
operations.

The above is the report on the activities of the
Independent Member of the Board of
Directors for the year 2025, respectfully
submitted to the General Meeting of
Shareholders for consideration and approval

Ho Chi Minh City, March 25, 2026
The Independent Member of BOD

(Signed)
PHAM NGOC SINH



